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GDOT’s Mission: Deliver a transportation system focused on innovation, safety,
sustainability and mobility.
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Georgia’s Transportation Network
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GDOT Workforce

of Transportation

Historical Headcount Employee Breakdown by Tenure
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Georgia Deportmem

e Tanspariion State  $2,310,443,627 Federal $1,607,707,398

Fund Sources
° Motor Fuel Tax
F I Sca I Yea r (FY23) {yE $0.312 Gallon Gasoline

$0.350 Gallon Diesel

U.5. Department of
Transportation

Federal Highway $1525

Administration

[ |
Hotel Fee iy Federal Aviation $46 5M
$5 Per Night A Administration '
_ Annual Alfernative
Fuel Vehicle Fee i
TranSportatlon _ é | FEdEf‘Cl_l Trurjsn $45.7M
Tru st F un d $210.96 Non-Commercial Administration
$316.54 Commercial
Annual Heavy Vehicle Federal Rail G
Highway User Impact Fee Administration rants
$50 >15,500 lbs
S ——
$100 >126,001 lbs
TranSit E Rideshare User Fee
Trust Fund $.50/Trip
General Funds
$ TOTAL

$3,918,151,025 5



Georgia Depcrtmeni
of Transportation

State Budget Programs

THE GOVERNOR'S
BUDGET REPORT

Amended Fiscal Year 2022
RE 9199
1 (ll 15}‘;' A Yty

GOVERNOR BRIAN P. KEMP

Traffic
Management &
Control

Intermodal:
Airport Aid,
Transit, Rail, and
Ports & Waterways

Capital
Construction
Projects

Program Delivery
Administration

Local
Maintenance &
Improvement

Capital
Maintenance
Projects

Departmental
Administration

Local Road
Assistance
Administration

State Road &
Tollway Authority
(SRTA)

Routine
Maintenance

Planning

Data Collection,
Compliance, &
Reporting

Atlanta-Region
Transit Link
(ATL) Authority




The Infrastructure
Investment and Jobs Act
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= || JA Formula Programs Governing Use of Funds

Net Apportionment Increase Highway Trust Fund Formula Programs

Federal Transportation Programs Increase over FAST Act Annual

FY21 to FY22 Growth FY23

to FY26

National Highway Performance +$137M (+17.1%) +2.0%
Surface Transportation Block Grant +$55M (+13.9%) +2.0%
Highway Safety Improvement +$19M (+23.8%) +2.2%
Railway-Highway Crossing No Increase No Increase
Congestion Mitigation & Air Quality +$1.6M +2.0%
Metropolitan Planning +$1.9M +2.0%
NlAatiAanal LIinhwaiavs Tvrvaialhdy DrAa~nvA A D ANA 1D NNL
Carbon Reduction +$41M +2.0% New Program
PROTECT Formula +$46M +2.0% New Program

Advanced Appropriated General Fund Formula Apportionment Programs

Poor/Fair Bridge Rehab/Replacement +$45M NO Increase  New Program

Electric Vehicle Charging Infrastructure +$27M NO Increase  New Program
8
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Fund Uses
Fiscal Year (AFY22)

$153,387,611

Traffic Management &
Control
3.83%

$165,879,763

Program Delivery
Administration
4.14%

$168,090.956  emlEA &) T
Intermodal Q
4.20%

$196,003,696 0

Local Maintenance &
Improvement Grant
4.89%

$223,066,990 @

Payments to State
Road & Tollway
Authority (SRTA)
5.57%

Capital Maintenance
8.54%

$462,

Routine Maintenance
11.55%

$1,867,098,670 @

* Added in AFY23 budget

Capital Construction
46.61%

— g8 $145,304,423

G.0. Bond Sinking
Debt Fund
3.63%

0 $86,272,576

Department
Administration
2.15%

($) $83.202145

Infrastructure Investment
Jobs Act (IlJA) Match®
(not including prior year funds)
2.08%

Local Road Assistance
Administration
1.55%

(1#]) $25.680.813

Planning
0.64%

@ $12,940,134

Payments to the ATL
0.32%

Data Collection,

Compliance & Reporting
0.30%

$4,005,870,631

Transportation Fund Uses 9
(Amended FY 2022 Budget)
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FY 22 Accomplishmentand FY23 YTD

of Transportation

Activity FY 22 FY 23 YTD

Professional Services- 1,120 889
# of Contracts

Professional Services- $628M $453M
$ amount

Right of Way Parcels # 1,555 796
Construction Projects Awarded # 279 149

Construction Projects Awarded $ $1,564M $937M

10



Inflation & supply chain impacts

of Transportation

Prolect Bid Information (July 21 to May 22)
Average Low Bid: + 122%

« Resurfacing: + 123%

* Intersection projects + 127%

* Bridge Replacement + 137%

 Roundabouts +157%

« Widening + 149%

Cost Increase and Supply Chain Impacts
Steel products +36% (300% on raw material)
Concrete +13%
« Storm Drains +100%
« PSC Beams 17%
Liquid AC + 60%
Cement rationed, Concrete surcharges on delivery, Limited nighttime delivery
Aggregate shortage in coastal GA

11




Georgia Dp artment
of Transportation

Maintenance Cost Increases

* 1-95 Comprehensive Maintenance Contract + 70%
* Mowing + 29%
 Pavement Markings + 21%
* Sweeping + 37%
* QGuardrail + 38%
* Herbicide + 33%

12
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Amended FY 2023 Revenue Comparison

FY 23 Base Change AFY 23
Excise: $2,008,887,881 $89,080,472 $2,097,968,353
Transportation
Trust Fund Fees: $ 150,977,349 $- $ 150,977,349
GRTA: ($351,479) $351,479 $-
Transit Trust Fund
Fees: $ 15,927,600 $- $ 15,927,600
State General
Funds: $ 36,958,063 $- $ 36,958,063
Total: $2,212,399,414 $89,431,951 $2,301,831,365

13
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Georgia Department

oreneeteien - Amended FY 2023 Budget Request

1,200,000,000.00

1,000,000,000.00

800,000,000.00

600,000,000.00

400,000,000.00 -

200,000,000.00

* LMIG is 10% excise

14
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Amended FY 2023 Budget Request

GO Bond Debt

Capital Construction

LMIG

Payments to SRTA

Motor Fuel

Transportation
Trust Fund Fees

Total

Motor Fuel

Transportation
Trust Fund Fees

Total

Motor Fuel

Transportation
Trust Fund Fees

$22,146,832

$86,614,699

$108,761,531

$911,795,782

$-

$911,795,782

$200,888,789

$49,264,915

$90,343,826

($86,614,699)

$3,729,127

($10,171,401)

$86,614,699

$76,443,298

$8,908,047

$351,479

$112,490,658

$-

$112,490,658

$901,624,381

$86,614,699

$988,239,080

$209,796,836

$49,616,394

15
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FY 2024 Revenue Comparison

FY 23 Base Change FY 24
Excise: $2,008,887,881 $ 119,123,790 $2,128,011,671
Transportation
Trust Fund Fees: $ 150,977,349 $ 51,347,452 $ 202,324,801
Transit Trust
Fund Fees: $ 15,927,600 $ 7,669,713 $ 23,597,313
State General
Funds: $ 36,958,063 ($919,202) $ 36,038,861
Total: $2,212,750,893 $177,221,753 $2,389,972,646

16
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FY 2024 Budget Request

of Transportation

1,400,000,000.00

1,200,000,000.00

1,000,000,000.00

800,000,000.00

600,000,000.00
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200,000,000.00

0.00

17
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FY 2024 Budget Request

GO Bond Debt

Capital
Construction

Capital
Maintenance

Proaram Deliverv

Motor Fuel

Transportation
Trust Fund
Fees

Total

Motor Fuel

Transportation
Trust Fund
Fees

Total

Motor Fuel

Transportation
Trust Fund
Fees

Total

Motor Fuel

$22,146,832

$86,614,699

$108,761,531

$911,795,782

$-

$911,795,782

$145,588,167

$-

$145,588,167

€123 000 299

$87,052,966

($86,614,699)

$438,267

($13,867,496)

$128,471,563

$114,604,067

$-

$8,785,819

$8,785,819

<2 700 181

$109,199,798

$-

$109,199,798

$897,928,286

$128,471,563

$1,026,399,849

$145,588,167

$8,785,819

$154,373,986

K125 700 480

18



GD QT ———

Georgia Department

of Transportation FY 2024 BUdget Request

Program (Motor Fuel)

Fund Source

FY 23BASE

Data Collections

Departmental Admin

LMIG

Local Roads

Planning

Routine Maintenance

Traffic Management

Motor Fuel

Motor Fuel

Motor Fuel

Motor Fuel

Motor Fuel

Motor Fuel

Motor Fuel

$3,061,474

$78,451,687

$200,888,789

$4,346,461

$2,646,626

$461,740,487

$55,221,277

$37,231

$4,920,710

$11,912,379

S-

$29,434

$25,698,413

$639,972

$3,098,705

$83,372,397

$212,801,168

$4,346,461

$2,676,060

$487,438,900

$55,861,249
19
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FY 2024 Budget Request-Intermodal

Airport Aid

Ports &
Waterways

Rail

Transit

State General

Funds $26,359,425
State General
Funds $l,379,737
State General
Funds $9,218,901
Locomotive
Diesel Funds $-
Rail Total $9,218,901

Transportation

Trust Fund $1,684,019
Fees

Transit Trust
Fund $15,927,600

$7,337

($8,000,000)

$7,073,461

($926,539)

$5,060,675

$7,669,713

$26,359,425

$1,387,074

$1,218,901

$7,073,461

$8,292,362

$6,744,694

$23,597,313
20
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FY 2024 Budget Request-Attached Agencies

Program (Motor

) Fund Source

Payments to SRTA Transportation
Trust Fund Fees

Transportation

Payments to ATL Trust Fund Fees

FY 23BASE

$49,264,915

$13,062,237

(54,070,696)

$66,269

$45,194,219

$13,128,506

21



Combined, these regions
have supported 1,022 TIA
projects valued at $1.7B

Transportation Investment Act

T

Celebrating 10 Years of TIA!

22
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“The future is not something we enter. The future is something we
create.” - Leonard I. Sweet

GEORGIA

Fo=
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